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TLElval Ol ZUUTIPAEELG ZUVEPYAOLOG;

o H dpdon amookoTtel otn otr)pLén TG avamtuéng, TNG HETAPOopAg kat/r} TNG ebapoyng
KOLVOTOMWYV TIPAKTIKWY, KBWG kKol oTnv UAOTIOINGN KOWVWYV TIPWTOBOUALWYV TIOU
npowBouv tn cuvepyaoia, TNV aAANAodLdayT) A0 OPOTLMOUG KL TNV AVTOAAOYN
EUTIELPLWV OE EVPWTIALKO ETITIEDO.

o Ta ATOTEAEOHATA TIPETIEL VAL UTIOPOUV VA ETIAVOY proLpoTton 8oy, va ival
HETOPBLBAOIA, KALPOKWOLPO Kal, EPOCOV eival duvaTtov, va dtaBeTouv Loyupn
OLOTOPENKT] OLACTOOT).

o Ta ETAEYPEVO OXEOLA AVAUEVETAL VA OLAOWOOUV T ATIOTEAECHOATA TWV
dPOOTNPLOTITWVY TOUG OE TOTILKO, TIEPLDEPELAKO, EBVIKO KoL OLAKPATIKO eTtiTEDO.



Baolkol 2toyol

Evioyuon tng molotntag tng Epyaciog, dpaoTnpLloTrTWV Kal

TIPAKTIKWY TWV CUUPETEXOVTWY OPYAVIOHWV

O1kodOUN O™ LKOWVOTNTOG TWV OPYOVLIOUWYV YLa OLOKPOTLKY/

dlaTOMENKT] CLUVEpPYATia

EKTIAT|pWON KOLVWV VoYKWV KOL TIPOTEPALOTITWY OTOUG

TopE(g NG Ekmaidevong kat Katdptiong

ALEUKOALVOT) LETAOYNUATIOMOU Kol 0AAQYTG

(o€ eMITTEOO ATOUOV/OPYAVIOUOU/TOHEN)

General Objectives

ffg Increasing quality in work practices
of participating organisations

& Build Capacity of
participating organisations

Address common needs of
participating organisations

.
.

S
[

Enabling change



XWPEG KAl ETUAEELMOTN T

‘OAot oL dnudaciol 1 LOLWTLIKOL OpYyOVIOUOL PE VOULKT] UTIOOTAON TIOU £OPEVOVV OE:

» Xwpa tou Mpoypdupatog - 27 Xwpeeg - MéEAN ™ ¢ Evpwmaikrig Evwong

> +++
loAavdia
AtevoTtaty
NopPnyia
Toupkia
Anpokpatia tng Bépetag Mokedoviag
> epBia (we ouvtoviotric i eTaipog)

» 'H o€ omoladrimoTe Tpitn Ywpa Tou dev eival cuVOESEPEVN UE TO TIPOYPOLUN, OPKEL N GUUHUETOXA
ToUG va €xeL EekaBapn npootlBEpevn aia yia to oXEdLo (Lovo we eTaipog)

» [ va elval emAEELOL WC OUVTOVLIOTEG, OL OLTOUVTEGC OPYOVIOUOL TIPETEL Vol €lval VOULUQ
EYKATEOTNUEVOL TOUAAXLOTOV 2 £TNn TpLv ard tn ANén tng mpoBeopioc umoBoAn g altnoswy.



>uvepyalopevol dopeic (Associated Partners)

L O 0O O 0O

TIPOQLPETLKT] 1 CUMLETOXT]) TOUG

dEV ETLYOpNYOUVTOL

OUUBAAANOUV OTNV UAOTIOINON CUYKEKPLUEVWY KOONKOVTWY/ pacTnpLoTTWV Tou oxedioU
vntootnpifouv TNV mpowBnon kat tn BLwolpoTnTa Tou oYESLOU

T] CUMLETOXT) TOUG OTO OYEOLO KAl OTLG OLOPOPETIKEG OPATTNPLOTNTEG TIPETIEL VA TIEPLYPAPETAL

ocodwg otnv mpdTaon



>UvBeon Kowvormpaéiag

ApIBUOC OpyaviouwV: TOLAAXIOTOV 3 OPYAVIOUOI ATTO 3 SIAPOPETIKEC XWEEC TOL [POYPAUUATOC

Xpnuatodotnon: kat' amokotnv moco 120.000 r) 250.000 r; 400.000 evpw

Alapkela: 12 - 36 pnveg

TOTTOC 6PACTNPIOTATWV: OTIG XWEES TV OPYAVICUWY TTOL CLUUMETEXOLY OTO OXESIO N O€ €60 BECUIKOL
opyavoL TNG EvpwtaikNg Eveoong: Bou&EAeg, DpavkpovpTn, AovEeuPoLpyo, Itoacpovpyo, Xayn®*
O1 6pa0TNEIOTNTEG TTOL TTERIAAURAVOLY TNV AVTAAAAYH KAI TNV TTOOGWONON TV ATTOTEAEOUATROV UTTOPOLY

VA TTOAYUATOTTIOIOVVTAI OTA KPATN WEAN TNG EE, o€ TPITES XEG CLVEESEUEVES UE TO TTPOYPAUUA N O€ TRITEG
XWPEG TTOL &€V €ival CLVOESEUEVEG UE TO TTPOYPAUMA.




Opyavwon Zxeoiou

v' 2x€d100p0OG (KaBopLopdg TWV aVoyKWY, TWV OTOXWV, TWV ATIOTEAECHUATWY TOU
oxedlou Kol TwV HaBNOLAKWY OATIOTEAEGUATWY, TWV HOPPWV TWV dpacTNPLOTITWY,
TOU Y POVOOLOYPALOTOG K. ATL.)

v~ TMpoetolpacio (Mposdloplopdg TwV OPACTNPLOTHTWY, KATAPTLOT) TOU TIPOYPAUMATOS
epyaoiog, TpakTikeg pubuioelg, empPeBaiwon TG opddog 1) TWV OPAOWY OTOXOG TWV
TPOoBAeTIOpEVWY SpACTNPLOTHTWY, KATAPTLON CUUPUWVLWYV [LE TOUG ETAIPOUG K. A.TT.)

v~ YAotoinon Twv 6pacTtnpLoTrTWV

v NopakoAouvBnon (a&loAoynomn Twv dpacTnPLOTTWY KOL TOU AVTLIKTUTIOU TOUG O€

dLadopa eTTEDQ, AVTAAAOYT KOL XPTIOT) TWV ATIOTEAECHUATWY TOU OYEOLOV).



> x€oLafovTag TNV IPOTAOT
AvaAuon Avoykwv
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l. Avaryvwplon avoykwv: emBuuntwyv oaAAaywv=> OL 0VAYKEG QUTEG TIPETIEL VAL

TEKUNPLWVOVTAL LE oTolyela (evidence-based), T.x. StafovAgvon e TNV opdda-oTo)O,

avaPopeG o€ HEAETEG T 0€ EOVLKT) KO EUPWTIALKT] TIOALTLKT)

. Ta&lvounon avayKwy wg TPog T AVAEVOUEVO ODEAT OE TIPWTAPYLKEG, OEVTEPEVOUOES,

EMULEDEG

lll. AvaAuon yaopoatog (Gap analysis) Z0ykpLom tng TWLVNG KATAOTOONG e TNV emBupunt

IV. ApXLKT] EKTLUNOT TOU TIPOUTIOAOYLOLLOU



>xedLalovtag TNV TPOTAOT
Aéopeg Epyaoiag

A€opun Epyaoiag:

OUVOAO OPACTNPLOTITWYV
TIOU GUUPBAAAOLY GTNV
ETILITEVEN KOLVWV ELOIKWV

OTOYWV

H cUvdeon ue toug 161KoUG
OTOXOUG KOl T VO LEVOUEVQL
QTIOTEAECOTA TIPETIEL VL
TEPLYPAPETAL UE CAPT)VELA VLA
K&Be deoun epyaciLwv.

>VoTtoon: Max. 5 OEOIEG

epyaoiog



2 xeoLalovTag TNV IPOTAOT
Aloxeiplon Zxeolov

PROJECT MANAGEMENT

* Katavour epyoacLwV Kal TIpoUTIOAOYLGOU

* XpOVOOSLAYPOMO LE OpOOT IO KOl TP OOTEN

(Gantt Chart oe Mapaptnua)

* Aloyeiplon mPoUTIOAOYLOMOU

* MapakoAoUBnom oxediou/ EAeyyogmoLOTNTAG

* 2UVTOVIOMOGKALETILKOLVWVIAUETAEVETALP WV
* AEloAoynon
* Aloyeiplon kKivdouvou

* AleBvikEG ouvavInoelg




GENERAL OBJECTIVES

Specific Objective Specific Objective Specific Objective
2 3 4

Work Package
1

e Activity 2.1 e Activity 3.1

e Activity 1.1

& Activity 2.2 e Activity 3.2
& Activity 1.2

= Activity 2.3 e Activity 3.3

e Activity 1.3

e Activity 2.4 e Activity 3.4

g

-

Expected results
1

e

° Indicator 3.1

e Indicator 2.1

e Indicator 1.1 - Indicatar 3.2

e Indicator 2.2

e Indicator 1.2 = Indicatar 3.3

e Indicator 2.3
2 Indicatar 3.4




> x€oLafovTag TNV IPOTACT)
AeikTeC

AeiktnG: METpnon piag TLUr G eVOWYEL EVOG OTOXOU TIOU TIPETIEL
va eTiitevy Oel

m [10OOTIKOL: TI.Y. CUMETEXOVTEG O€ ETLHOPPWOELG

m [loloTikol: TI.Y. LKAVOTIOINOT) GUUHUETEXOVTWY

[oool Aeikteg; ApkeTOL WOTE val KAAUTITOUV OAd TO KUPLX
amoteAecpaTa TOU oxediou. Oyt OUwWG TOGOL, WOTE VA
XpPeLAleTaL TIEPLOCOTEPN TIPOOTIABELQ N LETPTOT) TOUG ATIO TLG

dpaoTNPLOTNTEG TOL o)YEdiOU.



Examples

Quantitative indicators Qualitative indicators
« Participants in events, meetings, * Participants’ satisfaction in training
training activities, etc. activities
* Public events connected with * Improved competences of the
objectives and results of the project partners to teach intercultural
> , : competences
« Hits/visitors at the project website , - :
, , = , » Satisfaction of participants with the
* Public and private entities to which provided educational materials and
project's results are shared guest lecturers
* Manuals in different languages + Satisfaction level of the participating
* Percentage of students who consider Institutions
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[1poUTIOAOYLOOG

* APYEG TNG OLKOVOMLOG, TNG ATIOOOTIKOTNTOG KAl TNG ATTOTEAECUATIKOTNTAG

* [epimtwoelg uttepyoAafiag



[1poUTIOAOYLOOG

Trjpnion TG oLy PNMHATOSOTNONG: OL TIPOUTIOAOYLOMOL TWV OYESLWV AVAEVETAL VAL
OUMTIAN pwWOOUV pE GAAEG TINYEG XPNUATOOOTNONG KaL, WG EK TOUTOU, TO AVALEVOLEVO
OUVOALKO KOOTOG TOU OYEOLOU €lval UYNAOTEPO aTtO TO KABOPLOPEVO KAT' ATIOKOTIT)V TIOCO
mou (nteital.

H ocuyxpnuatoddtnon UTIOPEL VO TIAPEXETAL LE TN LOPT) TTOPWV TOU (OLOU TOU SLKALOUYOU,
£L00OTLATOG TTIOU ONULOVPYELTOL ATIO TN OPACT) 1] OLKOVOLKWYV 1] CUVELCPOPWV O€ €LO0G aTIO
TpiTO HEPN.

Apx™ Tou pn KEpdoug N O
PROFI

CO FINANCING



Kptmptla a&loAoynong

N\

Relevance /Zuvadela touv oxediou

\

Quality of the project design and implementation/
e Mowdtnta tou oxedlaopou Kot TG UAormoinong tou oxediou
|
° Quality of the partnership and the cooperation arrangements/ Mototnta TG cLUMPAENC KoL

TwV puBUloEwV cuvepyaoiog
[

Project Impact/ Avtiktumnog tou oxedlou




[MpoBeopia utoPoANG altrioewy
5 Maptiov oTiG 13:00 wpa EAAGSOG (TO peonuEpL, 12:00 wpa BpuEeArwy,)

YLOL TOL OYEOLN TIOU TIPOKELTOL VA EEKLVTIOOUV ETAEV 01/09/2024-31/12/2024
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